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About the op911 news. We review technology that deals with emergency operations. Our readers include law enforcement, intelligence,
information technologists, op-sec, fire response, bomb squads, swat, and other first responders. Op911 and www.op911.net is published by
Hitech LLC., an independent media company that specializes in print and web based readership. Op911 describes emerging technologies, new
tools and analyzes their commercial, economic, social, and political impact. All contents copyright 2006, Hitech LLC. Email suggestions or

comments to ops@op911.net



Attend the only wireless event focused on government centric users. IWCE kagleenecoverage of
public safety radio systems and wireless equipment for users and contracimksat the latest in cellular
test equipment, trunked radio and mobile data solutions.
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By Rod Deluhery

How is your project management and team communicating? What does disciplinetimasjagement
mean? Here we are going to hit the books and try to understand trial and error wittuts proje

But first, a sentiment of how things are supposed to be done. Reading a magazine on ceaypiiyed s
found a quote from a guy (or is that a girl?) with a name of H. Wilensky. |out &nd put it on my
desk as a reminder.

“Any occupation wishing to exercise professional authority must find a technical basisafesatt an
exclusive jurisdiction, link both skill and jurisdiction to standards of training, and conwviecgtiblic
that its services are uniquely trustworthy.”

-H.L. Wilensky

For most of us, we at least once have been the victims of poor project managemedrisd-thratt have
worked the sixty hour week, what did you learn? I'm sure you remember the féelipigss that there is
no light at the end of the tunnel and the project will have a dark fate. Worry and tehetpeoject just
may never work out is not fun. The pain of rework, slow progress, and possible complete phaject fa
are not easy to forget and give great training to future team leaders. &ansaif failed endeavors have
many battle scars. We should keep in mind our mistakes and trust ourselves to da.dtttgn over
some of the common issues and mistakes of project management. And we will try to lbak at w
happens when we have projects that go bad.

Project creep

This means a project that is expanding past its original boundaries and scope. Nivassume a
project has definite goals and scope. Usually that would be in writing, in the farmidfproject
description, or contract. A project really needs to be defined so that the team knowshehare
moving. You think you can skip this step and keep your goals private? That's a bad ideankTdredr
file workers need to know the goal of the project. So project creep is when thatl defope is slowly
being expanded one way or the other. We had a wireless project where thé¢ agigiad scope was to
setup a array of wireless systems. Few people knew the original scope, lmmdsupe easily started
changing as expectations grew and rumor went around. It took a few weeks, malttedksmorphed
and eventually people making statements to the stakeholders that the project woult beoneuthan
originally agreed upon.
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Project creep can be put simply as this: You decide to paint a house. While pairdidgcitied to
paint the barn, and paint the neighbors shed as well. That is project creep.

User acceptance testing

User acceptance testing, or UAT, is not always necessary in projectsdmetinges needed when new
techniques for doing business are introduced. An example is a computer aided dispattii(@ia))

where the new program used a different method of inputting commands. The new CAD progidm

not let the dispatch users type in shortcuts keystrokes for input. Instead it neeedciitks and pull
down screens to select commands. A friend told me this story of a CAD upgradedhed igAT.
Someone had this very issue and thought the minor change could be overlooked. The teargespent la
amounts of time getting ready to implement the program, and even using the nepréyt&m. But in

the end, the new method was not accepted by the dispatch operators.

Only lint in the pocket syndrome

The only lint in the pocket syndrome, or OLIP, is a phenomenon where money that vedesttrahe
project is no longer available. No one seems to know where the money went. With limited funds,
creative alternatives will have to suffice. This usually results in scbednld milestones being missed as
tasks take longer to complete. Keep in mind what would happen if budgeted monies arahleavaik
there alternate ways of finishing the project?

Trial and error

During a project lifetime it is often found that tasks can be expedited usinfgr@ulifapproach or
procedure. It's important to understand where the project structure can fleotonacdate a test or trial
of a new process. There is never 100% chance that everything will work out agdorgian.

Dream on! To keep on top of new ways of doing business, communication again is key. There must be
open conversation between everyone so that new ideas can be presented and discussedvay f
doing things is available, the team must decide on whether it is worth the tira and error.
Disciplined time management of the trial must be setup to ensure the team maontiessste too much
time trying new techniques. | have seen some projects where at the eod dédga meeting is held. A
daily report is given by the team lead on the results of the new process.nd@ir&aler can produce
amazing results when creative approaches are encouraged and explored.

Setting expectations

In some projects you may have to constantly remind and update the status of thenprejaion to
expectations. A campaign of public relations will be needed for some projectsanbege group of
people are working on something where the results are not easy to see. An éxanmyael
construction project. A huge tunnel is being bored underneath the city, yetzbescdon’t know how
far the workers have even dug. They just know time and money is going into some projegt. Ma
projects are faced with similar circumstances where expectations neetetopered with realism. Often
what may help is a comparison made to another similar project, which may show hiddgthstin your
accomplishments versus another less successful project.
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Make sure you involve all your staff on project communications. Not making timedjecp
communications is one way to sink a project. Daily project meetings are gauhfometimes necessary
to keep everyone on track.

Explore new processes or new techniques and question if you need to do user accepancélies
alternate way of doing business must be tested.

DLAZ o\t Flos 2D

By Bob Hogue
duety (doo’tee), n., something that one is expected to do by moral or legal obligation.

There it is from my wife’s websters college dictionary. Yeap, this cowboy ddesré an Oxford

English dictionary so that will have to do. What does the word “duty” mean to you? For emasttee

be changing. | used to think duty meant doing something that you don’t want to do yoursedf. |
military, duty is usually that. You pull duty on a weekend. You pull duty on watch, while okbeps $t
is a implied obligation to do something that others can’t or don’t want to do. You have duty to stand
watch while others sleep or go on leave. But what is duty for the police officer? /&y for the
firefighter? Email us your thoughts to ops AT op911.net

By Gary

If you are the technology evangelist for your department, you might want ta takk at some of the
latest airborne camera systems. | found this one at COPSWEST to be vestimge
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It's called the AirRobot, which implies it is a robotic device that zooms into thpaaie at your
command. And that is really what it does. The AirRobot has four electic lift fansaar the
helicopter to hover and move about with a small camera connected to it's undersidpod eks at
www.linear-systems.corhave videos of the helicopter that you have to see.

Here is some of my analysis of this technology and why you might need@unimianned helicopter.
Upside to the AirRobot:

+ Very low operational costs compared to a manned helicopter. Even economy éedicopt
thousands a month in fuel and maintenance costs. Manned helicopters are extrpamsivexo
maintain and fly. The AirRobot has a minimum maintenance schedule and uses N@guel!
electric.

+ With such a low cost, one police department or fire department could have multpé aira
lower cost than other manned aircratft.

+ AirRobot puts no one at risk. Compared to a manned helicopter, the robot can go in harms way,
flying through a toxic chemical cloud for instance. This is a biggie. Imagiagorist situation

where a shooter is randomly sniping at people in a crowd. Would you as the commamdekdar
helicopter pilots lives just to get situational awareness?

+ The AirRobot can fly closer and lower than other helicopters. The machine canrhplageis
a manned helicopter would never attempt. . . under telephone wires, between closdly space
buildings, even inside buildings!

+ The AirRobot is covert. A manned helicopter can be heard for miles away. An Air Rafbot c
can be almost silent in approaching an incident and hovering within camera Yaiteno lights
and the infrared camera, we are talking the ultimate in covert reconnaissanc

Downside of the AirRobot:

- The robot has no self defense capabilities.

- Compared to a manned helicopter, there is no loud speaker or way to exchange arformati

Lets say you have a running suspect. The robot could simply follow the suspect tindkre

hideout. The robot could receive indication to the police that the man has surrendered, but only i

he puts his hands up and is seen on the operator video screen.

- The robot probably does NOT excel at covering large city areas. A camendech airplane
would easily patrol a larger area than this helicopter in the same amount.of time
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A chow line appears for the evicted residents.
The free hot dogs where served at the San
Bernadino fairgrounds, temporary home fof
thousands. Many donations and meals haye
been served in the last few days. Photo taken
Oct 24, 2007
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A few brave pet owners fleeing from
the fire camped out in the elements.
Here they stayed in the parking lot, s
they wouldn’t have to part with their
beloved pet for the night. The
emergency operation was asking for
volunteer dog walkers.

[®)
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Hundreds of people look for services or just stroll around as
boredom sets in. Thousands came to the shelters who had 1

where not being told news of the fire. They had the same ne
(or less news) than the person watching cable TV. So many
no idea if their neighborhood was still standing.

The Red Cross had more than needed, so the community w4
here to support it’s residents in time of need.

other place to go. Once complaint that | heard was the people

no

WS
had

1S
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Two of the large fairground buildings

allowed people a temporary place calle
home, just lacking any privacy or quiet!
Some emergency operations would tra
children coming and going to prevent
lost or stolen children.

Gl
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Thousands downwind of the fires get the dimmer turned on ag the
suns light fades. The dense smoke and soot all was pushed ¢ast
over the Pacific Ocean, but not before landing in many residents
lungs.
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The insurance agencies setup their
trucks and sat-links for claims.
AllState Insurance had the best truck

and facilities for processing claims.
Many don't realize their insurance will
pay for a RV or hotel room instead of
staying at the local fairground.
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Verizon put out a good helping hand with two cellular trailers [fQx

free phone calls. They also gave people prepaid cell phoneg that
really needed them. Go Verizon! AT&T had a similar but mych
smaller setup.
Word was that AT@T was giving phones out also. The cellylar
prepaid “Go Phones” in San Diego where given to people in
need.
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At fifty plus miles away from the fires
a rooftop view shows the smoky skie
The smoke covered and dimmed the
sun in many parts of Southern

= California.

U7
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The skyline shows the Malibu fire
smoke far on the horizon. The huge
cloud of smoke was from a different
fire. The mass of smoke above this
building in Santa Ana was from the
Lake Arrowhead fire. Not a good da|
to exercise outdoors this week!
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Google Earth map, made by the Los Angeles times. This interactive map
of Southern California wildfires uses network links to update news fro
each fire and show location and coordinates on a map. The original map
was created with Google Maps, which is viewable on any web browsey.
But a link was also available as a map for Google Earth. To give an idea
of the size, the yellow outline is the City of Anaheim, which is around gixy

square miles.




_—Eﬁ_—;.:'—-_—; .:-—-_—; E_—I_—; = =0 me

The smoke from the Lake Arrowhead
fire is clearly seen coming from the
north in this rooftop photo. Some
people felt ill after working in the
smokey air of Southern California.
Date of photo: Oct 22, 2007
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